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For 25 years, Laro has been providing integrated facilities services
to Class A office complexes, banks, municipal and federal facilities, museums, national retail chains, educational institutions, and airports. Laro is one of the largest privately owned facility maintenance contractors on the East Coast due to the dedication and entrepreneurial spirit of its owner/president and his management team. Currently, Laro provides facility maintenance services in eight states: New York, New Jersey, Pennsylvania, Connecticut, New Hampshire, Georgia, North Carolina and Florida. In October 1998, Laro was honored at the Entrepreneurial Spirit Awards as one of a handful of companies to be recognized as both Long Island's Top 50 Private Firms and 25 Fastest Growing Private Firms.  In 1996, Ernst & Young named Laro’s Owner/President “Entrepreneur of the Year” in the service industry category.

MISSION STATEMENT

Laro Service Systems, Inc. is dedicated to becoming a leader in

Facility maintenance service by adhering to the following values:

(  Outstanding Customer Service  (
We listen to, understand and exceed our Customer’s expectations.  We think and act with a sense of urgency.  We add value to our customers operations.

(  Continuous Self-Improvement  (
We know that our success depends on our ability to continually improve the

Quality, cost and timeliness of our services.

(  Respect and Concern for the Individual (
Exceptional quality begins with people.   We recognize the value and

Contribution of each person and treat each other with respect and dignity.

Ability to Perform

Laro's growth and reputation as a superior service provider is attributed to a number of factors, as described in the following paragraphs.

Our Emphasis on Training

Our Training Program is key to developing and motivating employees at all levels in the organization.  The Laro Training Department, headed by our Director of Training and Development, works closely with management personnel to make certain that the right type and level of training are being addressed.  Our Training Program includes partnerships with vendors carefully selected to provide technical support to our clients.  Laro's Training Program includes classroom instruction, on-the-job training, refresher courses, training on new products and procedures, outside instruction, and training manuals in both English and Spanish.

Our Commitment to Quality

To monitor quality, performance standards must be defined.  Laro works closely with our customers to develop quality standards that can be measured and quantified. Laro uses state-of-the-art, handheld Palm Pilot technology in the measurement and reporting of the levels of quality being achieved. Our team will perform inspections on a regular basis to ensure the level of quality meets or exceeds our customer's expectations.

Labor Management and Human Resources

Laro successfully manages a large workforce of almost 2,800 fulltime and parttime employees.  In the New Jersey area and five boroughs of New York City, we manage a workforce of 1145 employees, most of whom are members of Service Employees International Union, Local 32B-J. In addition to establishing an excellent working relationship with the union, we have developed an expertise in recruiting, training, managing, and motivating our workforce.  Our extensive industry experience and computer-based costing models, in conjunction with our time and motion engineering studies, allow us to accurately assess the labor requirements of new contracts.

Senior Management Team

Laro's Senior Management Team has an average of 25 years experience in the facility service industry.  The expertise of these individuals will be committed to the best advantage of each client.  Laro's management staff consists of a multi-disciplined group, including some of the finest technical, janitorial, and mechanical maintenance professionals in the industry.  The broad experience of our staff enables the assignment of personnel completely knowledgeable in a given project at the level of competence required.

Customer Service

As a leader in facility management services, Laro understands the importance of superior customer services.  At our Corporate Headquarters in Manhattan and Regional Offices, we have dedicated Customer Service Representatives to respond to customer complaints, concerns, needs and emergencies. To monitor project performance and customer satisfaction, Laro solicits customer feedback through formal surveys, meetings with customers, and review of customer questionnaires.

Rapid response
Laro maintains a fleet of over 70 vehicles equipped for rapid response. In addition, Laro has service engineers that can be dispatched for emergency situations. Our Customer Hotline is available 24 hours a day to provide immediate attention to any emergency situation that arises. It is Laro's policy that all managers and supervisors carry beepers and cell phones. Our Site Managers and Area Supervisors can be reached 24 hours a day, 7 days a week.

Integrated Services

As a full-service facility maintenance provider, Laro offers complete building maintenance services (see list below.)   
Custodial Services                Engineering Service                 Special Services

Carpet and ceiling                24/7 on-call service                   Metal refinishing

Clean room services            Automated control systems        Marble/granite/limestone

Construction cleanup          Boiler/furnace maintenance         restoration/repair/installation

Floor care                             Design & construction              Wood refinishing

Graffiti removal                   Energy management                  Wood repair

Janitorial/housekeeping       Environmental services              Facade restoration

Landscaping/grounds          HVAC system                            Waterproofing

Metal/stone maintenance     Incinerator operation

Pest control                         Mechanical & electrical systems


Porter/handyman services   Performance contracting

Power washing                    Powerplant operation

Recycling                            Preventive maintenance

Specialty cleaning
        Regulatory compliance

Snow removal
                    Waste & sewage management

Window cleaning 
        Waterproofing

Laro’s Current List of Key Clients                             
Home Depot (148 stores)
Banana Republic

NJ Transit 
JFK International Airport
Old Navy
LaGuardia Airport
Prudential Securities, Inc.
Port Authority Bus Terminal (Manhattan)
  
Mack Cali Realty Corporation           
Orlando International Airport 

Unilever Research U.S.
Stewart International Airport 

Medco Health Solutions, Inc.
Burlington International Airport

Pfizer, Inc.
Manchester International Airport

Museum of TV & Radio
Liberty Science Center

Value Line Publishing
PATH Maintenance Centers at Journal Square &   
HBO Communication Center
    Harrison (New Jersey)
Radio City Music Hall
Sempra Energy Trading, Inc.
Altria Corporate Services, Inc. 
Broward Country Judicial Complex
Jones Lang LaSalle

Cushman & Wakefield

Tishman Speyer Properties
J. Walter Thompson Company

UNOPS

Millenium Partners

Museum of Modern Art 

Dewey Ballantine, LLP

Sports Club/LA

Morgan Stanley Dean Witter

Barneys New York

Sheraton NY & the Sheraton Manhattan
GVA Williams Real Estate

American Museum of Folk Art

Mikimoto

Valentino

White and Case, LLP

Skadden, Arps, Meager, and Flom
KeySpan Energy

Stony Brook Sports Complex (University)

North Fork Bank

Trinity Church

Koeppel Companies, LLC

Meringoff Properties

Note:  Laro provides 24-hour, 7-day-a-week janitorial service for many of the accounts listed above.
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